Buckingham Pond Conservancy Priorities 2012

Our Mission:
Buckingham Pond Conservancy works to coordinate existing resources and identify new resources
devoted to protecting, preserving, and enhancing Buckingham Pond and its surrounding green space

Our Strategies:

e Raise Awareness — Make sure all pond users and pond neighbors know about the Conservancy
and have the opportunity to contribute their skills, knowledge and contacts to the effort.

e Raise Money — Make sure we have the resources to implement our goals.

e Build Relationships — Make sure we make the most of our network. Make sure we have strong
relationships with City, County, Non-Profits, Educational Institutions and others.

e Increase our Scientific Knowledge — Make sure we understand the science of the pond’s water
quality and tools that can be used to enhance and protect it.

e Practical Application — Make specific improvements to the pond and the greenspace around it.

Our Tactics:
(%]
(%) 2 ()
3 G2
e |z e |2 |8
s |5 & | 3|38
2 o [ c o
< = o ~ a
Fall and Spring Clean ups X X
Late Summer and Winter Social Events X X X
One other substantial Fundraiser X
Continue to Work with DGS on incremental improvements, X X X X
especially increasing filtering native species.
CSLAP Water Testing X X X
Storm Drain Stenciling Program X X X
Steps toward a Lake Management Plan X X X

www.buckinghampondconservancy.org albanybpc@gmail.com www.facebook.com/BuckinghamPond




