BPC Meeting Agenda
Via Zoom
Monday, March 28, 2021-7:00pm

1. Minutes (review next meeting) (1-2 minutes)

2. Treasurer's Report and Acceptance (Jeanette) (5 minutes)

3. Board Officer Elections (5 minutes)

4. Park Updates (20-30 minutes)

e Shoreline stabilization Next steps, follow up (Ted/Laura)

e ARPA Albany grant from Deb Zamer (Felton)

e Playground Maintenance (Al Lawrence)

e CSLAP Volunteers (Grace)

e Spring Cleanup & Garlic Mustard Planning (May 15)

e Japanese Knotweed, Update on Common Council logjam (Felton);
Edward Hyde Clarke, Common Council

5. Membership (Grace) (5 minutes)

6. Social Media Updates (Kate/Ceiligh) (5 minutes)
e Social Media Plan (Ceiligh)

7. Website Updates (Gabi) (5 minutes)
e Proposal approval for Goat Cloud proposal; no email provided with hosting,
unless we want to continue hosting on Bluehost
e Gabi & Nancy to meet on content, date TBD
e Privacy Policy needed

8. New Business / Annual Meeting Concerns (10 minutes)
e Tree Removals with City Forester
e Path Widening and next steps — pending
e Missing fountain East side
e BLNA Monthly Meeting 4/7

9. 0ld Business / Pending
e Park-wide Signage - to be revisited when time permits
e Bench Donation Best Practices Research — to be revisited when time permits

10. Next Meetings
e Monthly Meeting 4/25, 5/23, 6/27



